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Young and Successful

Life is caring, life is responsibility and life is love. That 
was our biggest take out from Rwanda. It turned out 
to be a lesson of human interaction much more than 
it was about developing perspectives on the African 
development agenda. We got to learn that the ability 
of us as a nation to get to heights we can’t imagine will 
solely start with us respecting life. In this case life to us 
is the ability of us to not do things that only benefit us 
as individuals but US as a PEOPLE.

LIFE IS A POSITIVE LIABILITY
Respect for one another is crucial in the agenda we will try to push to attain the dream we all 
hope to get. Accountability will always be the loudest in the room and hope in the youth and 
good leadership will also be a stead mark to living a life of significance.  And once we live a life 
of significance, success will surely follow.
Below you will find the various lessons we picked up from the trip and maybe some of our 
goofy moments too. Thank you so much for being part of this journey to and fro; Kigali-Nairobi. 
But before we started the journey, pre-trip planning was quite a hard nut to crack. We came 
up with the idea that in order for us to go to Kigali, to have a successful trip, we had to fund-
raise and sell the idea. It wasn’t easy. We came up with a list of people to approach and we 
faced that huge task with hope and determination to succeed in the mission. We had started 
leading without us knowing. We planned to hit a target of something over Ksh. 200,000 and so 
from the fundraising that we did we managed to get some part of it but not all of it. Something 
had to give. God had to work a miracle. Either way, giving up was way far beyond the horizon. 
We were determined. We came up with the idea of selling snacks. The first time we did it, it 
bore huge losses that made us realize that we needed to research before doing anything first. 
Lesson number one even without hitting the Kenya- Uganda border. It was a high-low, but we 
pressed on. The second time, it was actually another lesson. We made profits that our snacks, 
(sandwiches and fruit salads) were too few to fill the demand. But this time round we had made 
something count. A light at the end of the tunnel. 



After the fundraising, we set out into the major details of the mission. The meetings we had set up were 
confirmed, we got a tour-guide out in Rwanda for free (that was God doing His thing), we also got our 
restrooms booked and we were set to go.

Going to Kigali was a long trip. I knew it, we all knew it. 26 hours of nonstop bus air and unfamiliar terri-
tory all around us. But we had waited for it for a very long time. Time had come to get into it. And so we 
did. Five gentlemen and five ladies, earphones, charged laptops, snacks and a whole lot of jokes were 
all on board. Kigali was about to feel the wrath of Nairobi Lapid Leaders and it would probably need to 
hold on to something before the Nairobi energy blew over. 

Dannie and Wanja on board.            Polycarp already feeling sleepy, Monica on the 2 peace bang                Somewhere in Uganda 



We then realized this trip would be invaluable if we did not look around and take in the breathless 
sights of the other side of the world. And so we did.

somewhere in Uganda.

But we also took time to nap

We were lucky to get to the 
Rwanda – Uganda border 

when the sun was still out. We 
managed to take one for the 

road



And once in Rwanda , from the border, the roads really told 
you welcome to Rwanda. From working streetlights, to 
paper bag less surroundings, we had finally arrived. 25 hrs. 
Not bad. There was a God along the journey that saw us get 
there safe and sound.

DAY 1.
RWA Business group.
We met a young leader doing big things on our 
first day. His name was Eprhraim Rwamwenge. 
He inspired us a lot. He said exceptional lead-
ers give room for other leaders to grow, this is 
the true test of successful leadership. He illus-
trated this Biblically using Psalms 1. This tree 
is exceptional because it doesn’t wither and in 
due season it produces fruits! These fruits are 
an assurance of continuity, they will result to 
other similar trees. Leadership also follows a 
similar concept. He was true in this sense and 
his story telling ability left us in awe of what a 
life under God’s arm will lead you to. Chang-
ing lives with the story of ‘Self’ as an example. 
What a way it was to start our mission. He set 
the bar, and frankly enough, the next meetings 
to follow, were much more on the same par 
with Ephraim’s starter. 



Samuel Kariuki, an Associate Director at Price WaterHouse Coopers (PWC) in Rwanda, was next 
on the itinerary.  
He came out as leader who got influenced in experiencing other ways to lead away from home. 
He took us through slides of intelligence quotient vs. emotional quotient in the way we take 
leadership to be. Meaningfulness, he said, comes in only when functional tasks and emotional 
being of an individual are married. This ensures that a leader is not leading ‘zombies’ and makes 
the team feel genuinely that they too are contributing to the core business of the organization. 
Listening was a major tool. Leadership, was to him a conversation. He also helped us under-
stand Rwanda especially since he is Kenyan, therefore his experience of both countries was a 
leap to successful application of leadership methods. He inspired us.

DAY 2
On the second day of the mission to Kigali, we were humbled to meet the Permanent Secre-
tary in the ministry of youth and ICT. She welcomed us to her office and pulled in a couple 
of other stake holders from the ministry. This gesture sent a lot of messages but one that 
really stood out was leadership is a conversation, leadership is consultation and leadership is 
shared to make the most out of it. By pulling in other stake holders into the meeting we saw 
the dignity that she carried her leadership role with as not a form of having power but also a 
form of lifting others to the same power. She kept on talking about how the youth are taken 
seriously in Rwanda and how policies formulated look to also involve the youth. And that’s 
what make Rwanda what it is today. 
Funny thing is, back in Kenya during our endeavors to fundraise, we asked to meet a junior 
honorable nominated MP but he kept us on hold for the longest time that we actually decided 
to stop chasing that goose and focus our energy on approaching the ones that were willing 
to listen to what we had to say. That sent a strong message. A junior MP in our mother land 
and a Permanent Secretary from Another country willing to meet us and talk to us for much 
over two hours with the feeling that she still had more really made us question the will of our 



leaders to listen and understand 
the current crop of youth with a 
vision in our country. The answers 
to that really escape us up to to-
day. But we willed to look forward 
and influence the type of leader-
ship we’d like to see.

On the same day too, we met with the Rwanda Development Board (RDB). They are the ones 
charged with steering the development agenda of Rwanda in the right direction. The said that 
what keeps Rwanda going in the right steps is its zero tolerance for corruption, taking the busi-
ness seriously and being accountable to the policies they set. However, what they said that really 
astounded us was that they borrowed a lot of policies from Kenya but the only thing that makes 
our countries different was the implementation process. This is what they call accountability and 
delivering the best to the electorate and the citizens spread out through Rwanda. They say that 
the leadership positions they have is bigger than them.  They are there to serve and to serve well. 
And so they do it to the best of their ability.

On the same meeting, we got to set up another tour to 
the Special Economic Zones in Rwanda. The zones offer 
certain incentives including more liberal and simplified 
economic regulations for businesses to physically locate 
and operate within them. They are there to meet fiscal, 
social and infrastructure policy rationales. But the most 
important, they say, is to facilitate economic growth 



Day 3
On the third day, we were happy to be received by the tech university from the US based in Rwanda. 
Carnegie Mellon University. Here the government pays half of the university fee for the students in the 
country. We were shocked to hear that they even take students from East Africa and offer the same 
incentive to those out of their borders.  This was a lesson. A country that was just getting on its feet and 
doing great things beyond her borders was a remarkable lesson of no matter how small you seem or 
you are you can still do big things. This was valuable to all of us in the room. Especially when we met 
the lady from Kenya in that school. 

On that day still, we had to visit the Kigali Memorial Centre while still in the country. We learnt that 
this stories had to be told if we had to 
avoid another case of Genocide from 
any other part of the world especially 
led by divisive politics on grounds of 
race, ethnicity or any other type of af-
filiation. When we visited the Centre, 
we had the opportunity to read some 
of the powerful testimonies of the sur-
vivors. We felt humbled by the dignity 
shown by them in the face of appalling 
experiences they had to go through. 
Preserving survivors’ stories and testi-

On the same day, probably the busiest of days, we had the opportunity to visit a coffee factory. Café 
Rwa. This was planned by one of our Lapid mate, Dannie Bella through a friend in the country. We 
got to see the processes that coffee is made from bean roasting to crushing. We also got the oppor-
tunity to do coffee tasting. One of the most fun activities during the mission. We cupped, gurgled 
coffee, spit it out and repeatedly did that to around other five or six different types of coffee grades 
in an effort to note the taste, fragrance and the best out of them all. It was fun. Especially after just 
visiting the Kigali Memorial Centre. Smiles were back on.



We also had a chat with one of the company directors about the story behind the coffee factory. 
He said that they were in the business of making quality coffee. He stressed that with over one 
hundred more coffee factories in the region, it was hard to beat the sector quantity wise, so they 
had to go in with quality. This also made very good sense. Not all the time that quantity wins, 
quality beats quantity any day. 

The last meeting of the day was with one Pst. Hassan of Cristian Life Assembly. His lesson on life 
was pretty straight to the point. 
Someone’s value system points out clearly what he/she is WILLING to die for. From him it was to 
live a life of significance. Through his eyes too, we viewed time management stating that there 
are no short cuts to places worth going. He said that life was basically time. We had to manage it 
well or keep on growing older without fulfilling anything. Doing something constructive was only 
going to be real if we factored in time when going about our business.

On the evening of that day, we were hosted for dinner at a mentors place and we had fun on our 
last night in Kigali, Rwanda.  It was a good way to end the day.
On the last day of the mission, we met the representatives from USAID in the US Embassy in 
Rwanda Mr. David Rurangirwa, an ICT and Education Specialist. He talked about how the US is 
helping out with building societies in the region through education and ICT. He also mentioned 
how the growth of the nation was really spurred by the sacrifices the youth were making to make 
an honest living through getting involved with businesses that would push both their country 
and communities further. He talked about a huge average of Rwandese taking up the opportu-
nities given to them really bearing fruits. That gave the youth hope that yes something good can 
still come out of them. It was an eye opener to all who were present there that no matter your 
beginnings, everything doesn’t seem like it is until you put in work.



And that was our itinerary for our stay in the capital of Rwanda. It would be nice to have 
stayed but we had a responsibility of coming back home and building on the ideas we 
took from Rwanda. In this respect, a business idea was born from Rwanda. And we are 
going tooth and nail for it. Watch this space. 
 To all of you who got involved in this mission, we are pleased you bought this idea and 
decided to support us through your hard earned cash, prayers and more so, your trust 
that really the country will be for our children to come. We are very grateful. This will not 
go down the drain. It will bear a fruit that we won’t hesitate to link it with the trust and 
hope you put in us. 
From me, from us, it’s a great God Bless you and keep you for the many years to come 
for you to see that it was not all in vain.  And to Shaffie, our friend, our brother, our 
counterpart, we appreciate your time and good leadership as our guide in Rwanda. God 
Bless you abundantly.



Budget ;
Total cost :   KSH 194,000
Own Contibution ;   KSH 100,000
Donations ;   KSH 94,000

WE THANK YOU AGAIN. THIS WAS MASSIVE. 

Written and compiled by;
Eugene Ng’ang’a W & Maureen Wanja.

Merci. Murakoze. 
Asante Sana.


